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Some of Maine's firms pre-date the founding of the United States.
How do these businesses keep their edge?

OME OF US CRINGE at the thought of
S being handed charge of our grand-

mother’s Siamese cat, let alone the
family business, one that carries history,
culture, and memories—not just for the
family but a community. Call it fate, luck,
or a burden, the owners of these treasured
Maine companies seem predestined to car-
ry on a family tradition.

WELCOME HOME
“My wife didn’t want to do it,” Ken Mason
says of managing the Seaside Inn, a gor-

geous oceanside resort on Gooch’s Beach in

Kennebunk, and family heirloom if you've
ever seen one. Trish is a ninth generation
innkeeper, a role she never coveted. “She
grew up on the property,” Ken says. “At

the time, their house was right next to this
inn. She saw her parents work all day every

BY OLIVIA GUNN KOTSISHEVSKAYA

day. There was no privacy. Guests would
just come walking through!”

When the Seaside Inn torch was offered
to them, neither Ken nor Trish could let go
of the pang of guilt at the thought of pass-
ing on it. Imagine dropping a 360-year-old
piece of rare cut crystal. Negotiations saved
the day. “The agreement was if we were go-
ing to do it, we were not living on the prop-
erty,” Ken says. “Trish wanted to have our
own home for our family.” So, under that
accord, Seaside Inn is still invigorated by

the family that’s run it for 362 years.

Purchased in 1756 by Trish’s great-great-
great-great-great-great grandfather, Jedidi-
ah Gooch, this inn has welcomed visitors to
this property since 1660. At least.

Trish’s family roots run so deep here,
they almost seem to pre-date Kennebunk’s
gulls and barnacles, though Native Ameri-
cans can claim the earlier presence, since
the Eastern Abenaki thrived in a village on
the north side of Gooch’s Creek. Jedidiah

' arrived in 1637 as one of the first
P European immigrants to set-
! tle Maine as a colony under
! King Charles II. The fam-
ily name is even in Ken-
neth Roberts’s 1930 clas-
sic, Arundel. Trish recalls
an “eerie” feeling coming
over her as she read the

In 2009, Trish Mason published an extensive history on the Gooch family and the inn.

The Seaside House follows the family from pre-colonial Maine through the 21st century. OCTOBER 2018 51




novel in high school.
For generation after generation, the inn

was passed on to the first-born son. In 1925,

Helen Bell Twombly, Trish’s great-grand-
mother, was the first daughter to inherit the
inn—the first time the name would change
from Gooch. The second was when Trish’s
grandmother, Virginia Twombly, later Vir-
ginia Severance, took over in 1950. “We’re
not putting any pressure on the kids,” Ken
says. “If they go off for a career and want to
come back later on, I'd be fine. But I want
them to go out and experience things on
their own.” That is, a choice is a choice on-
ly when you choose it. “We don’t push the
family history on them.”

Today, Ken, who served in the U.S.
Coast Guard as a chief petty officer, is the
man behind the curtain at the inn. Though
he married into the family, he’s never been
shy to implement new ideas. “The first year
we took over, I installed central air-condi-
tioning, computers—everything was still
done on typewriters—we didn’t even have
an automatic coffee machine,” he says. The
earlier generation did, however, see the val-
ue of the world-wide web and treated view-
ers with photo updates of the beach every
few minutes. Today it’s a livestream broad-
cast. “We at least brought it up to the 20th
century, but we still try to keep everything
as homey as possible. That’s why we have
the ‘Welcome Home’ sign above the front
desk. We have 82-percent return guests.
That’s what they like.” Having a committed
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“We've had a bunch
of Canadian guests
who've been coming
for years and years.
They called us up
and said, ‘We're not

coming this year’

They were blunt
about why.”

staff helps. “Our breakfast cook, Holly, has
been here since my wife was a little girl. Up
until this year, we had Holly’s mother here
and her two sisters, her brother, and her
nephew. It was kind of like a second family
running the business.”

While Seaside Inn main-
tains its familiar comforts,
finding enough people to
keep the wheels turning is
always a challenge. Not as
many people feel the call-
ing “to do this kind of work
anymore; be it housekeeping,

laundry, or even maintenance,” Ken says.
“It’s not a pay-scale issue, because we pay
well. Trying to fill these positions now is
much harder than it used to be.”

n even more surprising matter has
A been navigating the uncontrolla-

ble. Take the riff over tarifts, for ex-
ample. “I'm not going to get into politics,”
Ken says. “We’ve had a bunch of Canadian
guests who’ve been coming for years and
years. They called us up and said, ‘We’re not
coming this year. They were blunt about
why. I tried to explain that we don’t rep-
resent the government and that we're just
plain old people like they are up there. But
a lot of them made a stand this year. They
said they weren’t coming.”

A hallway at Seaside Inn is lined with
family photos of those who've overseen the
grounds long before Ken and Trish. Know-
ing so many before them have dealt with
their fair share of change-as often as the
tides that sweeten this retreat, nestled be-
tween the past and the future, between the
Kennebunk River and the beach-must pro-
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vide terms of endearment that only nine
generations could know.

STEADY AS THE PINES

In 2010, Kevin Hancock, 52, was diagnosed
with spasmodic dysphonia, a disorder that
causes spasms in the vocal cords, impairing
his ability to speak. The diagnosis, along
with inspiring two books, forever changed
the way he would look at leading his fam-
ily’s 170-year-old company, Hancock Lum-
ber. “I don't like to compare leadership
styles from one generation to the next,”
Kevin says. “Times change, and what works
best changes [what we do]. I think the key
is that each leader is authentic to who he or
she is and changes the company for the bet-
ter in his or her own way.”

“He couldn’t really talk when he wanted
to or run meetings and lead the company in
the traditional way he was used to. He had
to stop and listen,” Erin Plummer, spokes-
person for the company, says of Kevin.

Kevin considers this a blessing. In a
sense, it gives more of a voice to his em-
ployees. This has become one of the most
prominent values in a company named

Nathaniel Main began his at-home milk and ice cream
delivery sewvice in Connecticut in the early 1800s.

Impressions

Artfully sculpted and custom
designed, Radiant Impressions
offers beautiful prosthetic
breast and nipple options after
mastectomy, lumpectomy or
reconstructive breast surgery.

Restore confidence with
your personalized Radiant

4 k"{ Impressions custom prosthesis.
. Call today to schedule a
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!\ consultation.

‘We will bill Medicare and Most Insurance
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natural grocery craft beer body care
antibiotic-free meats health & beauty
specialty wines & cheeses

café with wifi
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Voted Greater Portland’s BEST for 18 Years!

238 Riverside Street
Portland, Maine

agOCKARD’S

COLLISION CENTER

(207) 797-7171
www.LockardsCollisionCenter.com

SCARBOROUGH ERRACE

PREMIER ASSISTED LIVING & MEMORY CARE

The highest caliber of senior living, combining
both lifestyle and support for your peace of mind.

“Their love and care for my parents was amazing.
Their timely notification of issues and news allowed us
to relax in the knowledge that my parents were under

the best care imaginable.” — Donna

+ Chef-Prepared Meals + Elegant Common Areas

« Studio and One-Bedroom * Medication Management
Apartments « Memory Care Program

« Calendar of Activities, « Transportation
Music, Arts, Entertainment . Housekeeping
and Fitness - Therapy

* 24-Hour Care « Easy Access to Portland Hospitals

* Long or Short-Term Stays « Scheduled Trips for Activities

Call Elizabeth today! 207.885.5568

600 Commerce Dr. | Scarborough, ME 04074 | ScarboroughTerrace.com 00(‘3\@
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“Best Place in Maine to Work” four years
in a row.

Kevin took over the lumber business
from his father, David, who died in 1997.
But he wasn’t alone. His mother Car-

ol is the “unsung hero” of the company
and “hasn’t missed a board meeting in 20
years.” Still, at just 30, he’d become presi-
dent of the company he’d seen his parents
run and grandparents run before them.
“My dad was a very well-respected and
successful business leader,” Kevin says.
“So was my grandfather. They both had a
great way with people. Growing up watch-
ing them helped me see that a company is
really all about the people who work here.”
Today he oversees 540 employees and the
production of over 85,000,000 board feet
annually between three sawmills in Bethel,
Casco, and Pittsfield.

Considered the 71st oldest business in
the United States by Family Business Mag-
azine, Hancock Lumber is a Maine staple.
“Growing up,” Kevin says, “I remember the
company as an integral part of our com-
munity. Our corporate office in Casco was
called ‘the office’ by most everybody who
lived in the village.”

CREAM OF THE CROP

While many of us were playing with ac-
tion figures and dolls, Lindsay Gifford was
playing “office,” filing papers, organizing
her desk. She couldn’t wait for “take your
daughter to work day,” when she’d strut
through the doors of the family business by

From left: Siblings Lindsay Skilling, John Gifford,
and Samantha Gifford.
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her father’s side. “That was my favorite time
of the year.”

Lindsay’s early start clearly paid off, as
she’s worked her way up from miniature
assistant to CEO of Gifford’s Ice Cream.
As part of the company’s fifth generation
(along with siblings Samantha and John,
and her cousin, Ryan), she’s kept a sweet
heritage intact.

“Our parents tried to kind of push us
away from the business,” she says. “They
dealt with the stress of growing the busi-
ness, and they didn’t want us to feel like it
was something we had to do. I knew I al-
ways wanted to work here, but when think-
ing about colleges, I needed to experience
something other than Maine.” That took
her to Bryant University in Rhode Island,
which admittedly still felt a lot like Maine.
But even there, she found herself coming
home every chance she had.

hough her grandmother, Audrey
T Gifford, brought the company to

Skowhegan with her husband Ran-
dall in the 1970s, Lindsay is technically the
first woman to lead the company as CEO.
“I don’t think of it that way,” she says. “Yes,
I am a female who is a CEO. However, I'm
doing whatever it takes to work alongside
my family members to carry on our fam-
ily’s tradition of making award-winning,
quality ice cream.” Way cool. But is there
pressure? “Quite a bit, to be honest. And it’s
not pressure anyone is putting on us oth-
er than ourselves. We want to carry on this
family business. We don’t want to let our
father, our uncle, and grandparents down.”

She’s not on track to do that anytime

soon. As the new generation “came aboard”
the firm still owned by her father, John, and
uncle, Roger, they implemented a few fresh
ideas of their own to a business legendary
for its freshness, including a consultant and
more perspectives across the company. “It’s
helped open the lines of communication
from every employee and was something
that both Roger and John remarked up-
on as being something they wished they’d
done.” With yearly sales of over two million
gallons of ice cream, recent expansion to
their manufacturing plant, and a three-year
partnership with the Boston Bruins, it’s safe
to guess that great-great grandfather Na-
thaniel Main and his “horse-drawn wagon”
would agree these newbies have really got
the scoop. m

CAFE

DISTINCT BY DESIGN™

Remodel
Reward

Earn up to $1500*
with purchase of select
Café appliance suites.

*\/ia online or mail-in rebate

APPLIANCES, BEDDING, SALES & SERVICE

Ask us about financing options.

Route 302 - 54 Bridgton Road - Westbrook
800-797-3621 - www.lpapplianceme.com

Monday - Friday 9am - 5pm | Saturday gam - 12pm

OCTOBER 2018 55



