Join us for a literary extravaganza/!

MAINE
‘Fes z%czl “Book

April 1-3, 20m Portland

The Maine Festival of the Book brings together readers and writers to enjoy
readings, panel discussions, book signings, activities, and performances.

Friday, April 1
Youth Outreach in the Community

7:30 pm
Abromson Center, University of Southern Maine, Portland
Opening Night: An Evening with Julia Glass & Stewart O’Nan
Tickets are $5 in advance and $10 after March 28

Saturday, April 2
FREE!

9 am - 4 pm Abromson Center, University of Southern Maine, Portland
Readings, Book Sales, Signings, and Author Discussions

Come meet the authors as they discuss memoir, gardening, mystery, mothers and fathers, fly fishing,
China, the Wild West, and more! Fifty authors including Paul Harding, Sarah Braunstein, Lily King,
Melissa Coleman, Susan Conley, Caitlin Shetterley, Margaret Roach, Christopher Corbett, Colin
Sargent, Liza Bakewell, Shonna Humphrey, Hannah Holmes, Bruce Spang, Richard Foerster,
and many others. Kid/youth programs too!

7pm Annual Poetry Party
Libations, Spoken Word performances and Poetry Slam
(Location to be announced; presented by Port Veritas)

Sunday, April 3
10 am - 3 pm Book Arts Bazaar, Wishcamper Center, USM, Portland
(Presented by the Kate Cheney Chappell 83 Center for Book Arts)

7 pm Portland Stage Company, 25A Forest Avenue
Longfellow’s Shorts: Ron Currie, Jr.
A dramatic reading of selections from Everything Matters!
* (Presented by the Portland Stage Affiliate Artists)

MAI NE For more information visit www.mainereads.org

The Maine Festival ofthe Book is produced by Maine Reads
I{EAD S in collaboration with community organizations statewide.

07)-871-9100 * info@ mainereads.org




EXIT INTERVIEW

Stepping down after a decade as
city manager, Joe Gray reflects
¥ * on Portland’s startling changes

since he arrived here from
Madison, Wisconsin,
l
Our toil's obscure and a' that \ — -
The rank is but the guinea's stamp
The man's the gowd for a' that -
3 —r \/ \)
\J

' J— -y 41 years ago.
What though on hamely fare we dine
Wear hoddin grey, an' a' that
Gie fools their silks, and knaves their wine
/ A man's a man, for a' that
For a' that, an' a' that
Their tinsel show an' a' that
The honest man, though e'er sae poor ,p
Is king o' men for a' that
From "A Man'’s A Man For A’ That,” Robert Burns, 1797

BY ROBERT WITKOWSKI

Ifyour career were amovie, give us the trailer.

The most difficult call I ever got was in the middle of the night from
Jeff Monroe after 9-11, telling me it appeared two of the terrorists
started their day in Portland. Sometime in the morning—1 think it was
3 am.-I found myself standing there, watching these two guys going
up the escalator on tape. They looked just like any young business-
men in their 30s, talking, and you knew they knew they’d be dead in
three hours. It woke me up to the intense feelings people have.

On that note, didn’t you fire Monroe as Portland's Director of Ports & Transportation in
May2008?

Well, not just Jeff. It was a difficult decision in a tough budget year.
We had to make lots of cutbacks equally significant. We also elimi-
nated the head of Parks & Rec and many other positions. .. There
was some adjusting, but nothing that led to interruption of services.

Did Portland save alot by collapsing the Monroe position and its support functions?

Oh, God, yeah! We saved $300,000 annually. We were able to turn
the International Marine Terminal over to the state, and we got out
of the Capital Fund. The fire chiefis responsible for all of our Home-
land Security; the Harbor Commission, made up by Portland and
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Keeping you and your family
safe all spring long

From Bitddeford
to Bangor
We've Got You Govered

GOODSYEAR

HL tre Fezes~

Dependable, Neighborly Service
Falmouth « Falmouth Shopping Center 781-3136
Biddeford « 124 Elm St. 282-5156
Augusta « 300 State St. 623-1171
Bangor « 47 Bangor Mall Blvd. 947-8800

www.haleystire.com

HALEY'S

TIRE & SERVICE CENTERS

THORNTON
ACADEMY.
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OPENINGS FOR DAY STUDENTS IN GRADES 6-12
FINANCIAL AID & SCHOLARSHIPS AVAILABLE!
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South Portland, continues its operations; and
cruise ships are handled by a private contrac-
tor who negotiates with the cruise lines.

What's the most unfair ariticism you've had?
I didn’t have enough visibility. It's probably
the comment I've most heard over time.

Not that you're Mr. Cellophane! Ocean Gateway is a wonder-
ful step toward the future.

Ocean Gateway was part of a broader plan
for the eastern part of the waterfront. And
had all the elements been carried out, how it
would have fit into that plan would have
been very visible to the community. Because
so much of that other plan has floundered
due to the economy, Ocean Gateway stands
out there by itself. People are impatient after
three or four years. The reality is, these are
10- to 20-year redevelopments.

The new megaberth will handle virtu-
ally all cruise ships in operation, and we'll
be in position for the next generation of ships
coming. Homeberthing here would be a big
boost. But you have to take the long view,
like Bayside [neighborhood].

It’s a disappointment to lose the ferry [to
Nova Scotia], but it's my understanding that
sometime in 2012 we will have some service.

Asa property owner on Peaks, were you more o less sympa-
theticto the secessionist movement?

We bought our place on Peaks Island shortly
after we moved here in the 1970s. I certainly
understand the feeling that the island is
unique; nonetheless, it is a neighborhood of
the city, and all neighborhoods feel they are
unique. As a city, there are trade-offs between
neighborhoods-you don’t get everything
you want.

Look at the East End-we had to close a
branch of the library. You can’t say the East
End is going to secede. I understand Peaks’s
uniqueness, but to me it is part of the city.

What's the biggest difference in the city now compared to
when you began at City Hall, after coming from University of
Wisconsin in 1969 with your master’s in hand?

Diversity of population and the transforma-
tion of downtown with real estate and the
arts and culture, which are so important to
the downtown.

You don’t mean the arrival of L.L. Bean and the Portland
Public Market? Those great victories now seem like chal-
lenging losses.

The reality is, we've got Renys taking both



Olympia Sports and L.L. Bean's space. Re-
nys has a long tradition of locating and serv-
ing downtown markets. It’s actually very
exciting. This is not going to be a long-time
gap, which was a concern.

The Public Market is really on the
fringe of the Arts District, so it was certain-
ly a disappointment but more for Bayside
redevelopment. We were worried after the
voters turned down the library’s reloca-
tion there. We're talking about a rather
large space—25,000 square feet in a unique-
ly designed building. But at the end of the
day, we were able to work quickly for suc-
cessful reuse [by PowerPay] that brought
a considerable number of jobs.

You were with the Redevelopment Authority when Reiche
School & Community Center was built. With 20/20 hindsight,
how successful was urban renewal in the West End?

I think in the long run, things have worked
out. We are whatI call a “Slow-Growth Com-
munity.” We are very much a consensus
community and get neighborhood input; that
was not the case when I came here. Develop-
ment was based on a few people sitting with
the city council making decisions on what
was or wasn't good for the city.

I think what helped change that was the
Models Cities Program. It encouraged very
significant citizen input and really helped start
a lot of the neighborhood organizations that
exist today in terms of wanting sorme input on
how their neighborhoods get shaped. That's
had a very positive impact on the city. Overall,
the design quality of what's been built here
has been sensitive to the historic character of
the city—beyond criticism for the regulations.

Relate an experience or situation where you've thought,
“OnlyinPortland...”

Moose running through the streets! The po-
lice and public works were calling me with
updates as they were tracking the moose, not
only through Deering Oaks but all the way
up Brighton [Avenue].

What would you most like to see happen in Portland?
The Bayside area [developed] with a grand-
er plan, and the waterfront vision realized.
I'm proud of the work we did with the East
End and waterfront in terms of the master
plan, but it's also one of my biggest frustra-
tions. A lot of the things the plan advocated
were approved but not able to be built be-
cause of the great recession.

(Continued on page 76)
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For weddings, corporate or special events.

THE BLACK TIE COMPANY

www.theblacktieco.com 207-761-6665
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CATHEDRAL SCHOOL
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“We provide a
dynamic & respectful

learning environment
while focusing on a superlor

Catholic education!” |
— Dawvid Foster, Pre-K Teacher *
Values 1 .
History
Science
Athletics
Mathematics
Language Arts
Foreign Languages
Library-Media Center
Visual & Performing Arts

14 Locust St. * Portland
775-1491 * CathedralPortland.com

Offering a classic Catholic education and an experience beyond your expectations...since 1864.

OPEN HOUSE March 20 ¢ 2 p.m.-4 p.m.

Phoenix Studio

Restoration and Design of Fine Art Glass since 1976 = %,

Tired of Spring Cleaning? Try a Makeover!

* Design and Production of Art Glass for any application
* Custom Memorial Windows and Donor Walls

* Repair, Restoration and Preservation of Art Glass

* Classes, Workshops and Supplies

Call or come in today to see what we can do for you!
www.phoenixstudio.com ¢ 630 Forest Ave Portland, ME ¢ 207.774.4154
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A Man For All That (continued from page 47)

We've come full circle with the working waterfront—from
the Karen Sanford days of protecting maritime businesses
with a waterfront referendum in the 1980s to the recent de-
cision to repeal some of these restrictions. Taking the long
view, what are your thoughts about that?

I don’t think it's undoing [restrictions]-as
opposed to many, many ports, most of the
waterfront property is privately owned-it’s
recognizing what's always been an issue
over the last 30 or 40 years: how to achieve
an economic balance that protects the tradi-
tions of the working waterfont as it relates to
fishing and lobstering and yet recognizes
the need of pier owners to reach a level of re-
turn on their investments so they can rein-
vest in the piers and wharfs.

But pier owners, and even the lobstermen
who were concerned about being displaced,
admitted there are significant vacancies in the
buildings on the piers-25 percent up to 45
percent-{and] they recognized the need to en-
courage investment.

Is that struggle with losing fishing boats due to Federal reg-
ulations shortening time out at sea, forcing boats to other
ports so the fishing grounds are closer to “home”?

Oh, yeah, I think that certainly impacted it.
On the other hand, I sit on the Fish Pier Au-
thority, and the feeling is in a couple years
the fishing stock may be replenished and we
may see some degree of relaxation in many
of those regulations that will help us.

What decision would you reverse with today’s hindsight?
Some budget decisions on operations-snow
operations and trash collections operations—
where clearly it gets back to the impact of
what you see on the streets.

What best represents the city to you?

Certainly Portland Observatory. Longfellow
Square is very meaningful to me, and Casco
Bay Lines is another feature.

Traveling outside Maine, what's the perception of Portland?
We're an isolated community somewhere
near the Arctic Circle with an endless winter.

What did you do that was most “John Menario-like” and
what did you do that was most “Tim Honey-like”?
John was the first manager when I came
here. He was instrumental in urban renewal
and downtown redevelopment work.

AJ. Wilson was responsible for the first
expansion of the Jetport.

Tim was A.]’s assistant, and he under-



ADAM CHITTENDEN

Gray's legacy to Portland indudes
the Ocean Gateway terminal, a
magnet for cruise ships and festi

took making the waterfront a priority-he
took the first look at a master plan.

Bob Ganley had to deal with the trans-
formation of downtown due to the loss of
retail base and look at other options. We had
the Downtown Master Plan that called for
creation of the Arts District. So some of the
foundation for that transformation was done
during Bob’s tenure but continued under
mine in terms of actually seeing it happen.

With the exception of A.J.-he’d been a
deputy mayor in St. Louis and was the only
one you could say came “from away”-the
tradition of city managers going back to the
mid-1960s has been local. I don’t consider
Bob “from away”since he was city manager
in South Portland and came over to Portland.
It will be interesting as [the city council and
mayor] go through this [selection] process
on whether the new city manager will be
local or “from away.”

Tim is still in the community, over on
Bradley Street. He does a lot of internation-
al work and community development in
African countries.

We've tried to keep business in Portland with tax increment
financing (TIF). But we've seen UNUM, for instance, switch
their headquarters to Chattanooga in spite of this. Whatare
your thoughts about TiFs as a public financing method used
to promote commerdal and industrial development?
They moved their headquarters, but UNUM
maintains a significant presence. We need to
be judicious when we give TIFs-what will
the financial arrangement between the orga-
nization asking for the TIFs and the city be,
and what financial return will be given back
to the city.

There’s criticism about [the TIF] keeping
Pierce Atwood [from leaving Portland by de-
creasing their taxes], but [the site of their new

Cranberry
Island Kitchen

Cakes ¢ Cookies ® Gifts

Wedding Whoopie Pies
with an Elegant Twist
Tiers of seashell-shaped gourmet
whoopie pies to reflect your own
seaside style! Scrumptious, festive
flavors from which to choose.

I Y ’ ‘ 1! Adarias Stewar sald. " Mese dre the
LI nl .

ey wihoogHe ples Fve cver fasied™,
] and your will foc!

Come in for a taste!
52 Danforth Street
Portland e 774-7110
www.cranberryislandkitchen.com

Hours: Tues-Fri 11-5, Sat 10-2
Parking Provided

As Seen D

Home Of Northern New Eﬂgiﬂlld 's {}lll}' Rl.'i-l'igl."ri'lll.‘d

Outdoor Skating Venue -"Lee Twombly Pond”
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offices at 258 Commercial Street], as it was,
over the life of the TIF, would’ve generated
only $640,000 in taxes. Under the arrange-
ment with Pierce Atwood in that building,
the city is getting more than $2.8 million.

It's hard to see the Guy Gannett building on 390 Congress
Street looking so lonely now, when it was once such a nerve
center—our Daily Planet. Did you offerinducements for them
toremain on the peninsula as owner/occupants?

The new owners [of the Press Herald] had ex-
cess space in their South Portland printing fa-
cility, and we knew there were internal
discussions about moving all their opera-
tions-including news operations and corpo-
rate offices—to the South Portland plant, and
we did not want to see that occur. We had
discussions with Richard Connor and other
senior leadership. Not that the city offered
them anything-we didn’t-but we impressed
upon them the importance we felt about the
newspaper keeping a presence in Portland. I
don’t know how persuasive our arguments
were, but I guess the proof in the pudding is
they maintained a significant presence, albeit
in a much better space.

Did your bouts with cancer over the last few years have any-
thing to do with your retirement?

No, I'min full remission, so they tell me.Igo
every six moths for checkups. It really had
nothing to do with it; it’s strictly a personal
decision my wife and I made:

For our 40th anniversary, my wife and I
went to Greece last October. We were stay-
ing with friends on the island of Rhodes.
She’d been retired 18 months. We talked
about if the time was right for me, and we
came to the conclusion while sipping wine
and looking at the Aegean Sea.

What is your personal opinion of the elected-mayor structure
voted in recently by Portland citizens?

I don't think we needed it. The present system
works well. The reality is, the manager is still
the CEO of the city and will carry the full re-
sponsibilities T had-none of that changes. [The
manager will be appointed by the mayor], but
it’s still a council decision, and the council
needs to be comfortable not only with the day-
to-day operations of the city but also with the
intangibles: There is a chemistry that needs to
exist between the manager and the council, a

level of confidence and trust in each other. In
terms of the mayor, [the new city manager
and the mayor] are going to have to work that
out between them. The charter envisions the
mayor being the spokesperson for the city and
laying out a plan for the city, but the manager
still has all the day-to-day responsibilities.

What do you feel are your most significant achievements as
citymanager over the past decade?

My work on the East End waterfront-I
take pride in the framework we were able
to set up for that development; the work in
Bayside, which started when I was in the
planning office and is now a goal of the
[Downtown Portland Corporation] and
Economic Development Department; and
I'm ultimately very pleased with the
shoreway access plan [created] with Port-
land Trails.

There’s Ocean Gateway terminal, of
course, and the growth of the cruise ship in-
dustry here.

I also feel the transportation initiatives
such as the airport expansion and its level
and frequency of service are impressive

Your dream experience, where you matter most. ..
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305 Commercial St.
Portland, ME 04101
207-321-3555
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for a city of this size. Visiting relatives in
Lincoln, Nebraska, I was struck that a city
roughly three times the size of Portland
only had two airlines!

What's your favorite restaurant?

We live on State Street, so right now, one of
our favorites is Local 188. We go there a lot.
Espo’s is a favorite spur-of-the-moment
place. When we are on the ferry, another
spur-of-the-moment for seafood is Gilbert's
Chowder House.

We enjoy the Regency’s Armory lounge
for a drink at night, and it’s a very pleasant
atmosphere. In the summer we really like
going to Portland Harbor Hotel’s garden
lounge. It’s a really pleasant place to have a
drink and relax.

Are you running for Mayor?
(Laughs) No.

What would your 2011 self say to your 1969 self?
It was worth the ride! m

99 More: Visit Online Extras at portlandmonthly.com.
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THE ULTIMATE
TRACTOR

Ohne sub-compact fradlor — so many solufions

* Lowder, mower and backhoe options
+ 2opedal HST or casy Forward and reverse
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= d-position control valve
* Precise 14-inching vl
= Smuoth, comfortable ride
TEST DRIVE ONE NOW
Al vour local Kubasia dealer!

Wescolt and Sons, Inc.
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Gorham, ME 04038
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Take control of
your learning.

Saint Joseph’s online degree programs
combine quality curriculum and personal
flexibility for working professionals.

Master of Accountancy

Master of Arts in Pastoral Theology
Master of Business Administration
Master of Health Administration
Master of Science in Education
Master of Science in Nursing

online.sjcme.edu 800-752-4723

SAINT JOSEPH'S
COLLEGE ONLINE
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